
Terms of Reference

Barnstaple Place Partnership Board
1. Purpose and scope
The role of the Barnstaple Place Partnership Board (BPPB) is to develop and deliver the successful place management of Barnstaple to ensure it is a thriving place for all to live, work, visit and play.
Place Management is a ‘co-ordinated, area-based, multi-stakeholder approach to improve locations, harnessing the skills, experiences and resources of those in the public, private and voluntary sectors’.

The Partnership will bring together place leaders across council, business, voluntary and community sectors to: 

· Take ownership of the vision for the town and identify the key tasks to support its delivery
· Based on this vision develop and monitor a place making action plan for the town, identifying who will action the areas for improvement

· Oversee, monitor and support key town centre regeneration projects
· Identify key areas for investment required to support the vitality and viability of the town

· Identify and implement community-led initiatives / projects to effectively address challenges faced in and by our community and improve wellbeing 

· Report on its activities to all stakeholders
2. Status

The Barnstaple Place Partnership Board is an unincorporated voluntary partnership which brings together the public and private sectors. Partnership members will operate in a non-executive capacity, taking into account individual organisation’s decision-making processes. Partner organisations will be asked to align their resources and activity with the place making agenda but this remains a decision for the individual organisation. It is not a fund holding body so partner organisations will be responsible for the individual projects commissioned by them.
3. Strategic Role
The Partnership will provide strategic direction, serve as a sounding board and oversight for the action plan it will define and agree. The partnership is advisory with a commitment of members to work together to shape and influence Barnstaple going forward. We recognise that the partnership will not be able to mandate independent bodies or members but would expect the board to influence them through consensus development of priorities.

4. Barnstaple Vision

The adopted vision for Barnstaple is to make the town centre attractive, appealing and fit for purpose in a new era, reflecting the way we live now. It needs to be resilient in the face of the challenges presented by the digital economy and the attractions of competing locations.
5. Place Partnership Board Aims and Objectives

The overall aim of the Place Partnership Board is to improve the viability, prosperity, wellbeing and vitality of Barnstaple through effective place management. 

Objectives

The key objectives are:

· Delivering the vision

· Improving the town centre to appeal to residents and visitors and improve vibrancy and vitality
· Stimulate and support business growth and facilitate investment into the town

· Ensuring opportunities arising from growth of the town as a result of Local Plan Review are identified and maximised for the benefit of the whole community
· Develop the cultural and leisure offer for the town

· Ensuring opportunities that arise from new investment contribute to the health, well-being and environmental enhancements
· Promoting the town centre offer to all sections of our community 

· Improve wellbeing of the town by supporting and working with our Barnstaple Community Networks to create a thriving and connected community.
· Ensuring that the regeneration of Barnstaple town centre contributes to the Devon Climate Declaration

6. Membership and responsibilities
The proposed membership is:
· Devon County Council – Cabinet Member with responsibility for Infrastructure and officer support

· North Devon Council, Lead Member for Economic Development and Regeneration and officer support

· Barnstaple Town Council – Mayor and relevant officers

· One Barnstaple

· Petroc
· Devon and Cornwall Constabulary

· Homes England

· Environment Agency

· Barnstaple Preservation Trust

· Employment and Skills Board

· Tarka Rail Forum

· North Devon Community and Voluntary Sector
· Representatives of Barnstaple community networks and project leads (current networks and projects are shown in appendix A).

In undertaking to participate in the Barnstaple Place Partnership Board, individuals and organisations will be expected to take part and contribute to the work of the Board in the spirit of partnership and, in particular, each of these partners will:

· Work together with other partners in developing and implementing the place making action plan

· Report back regularly and formally to their organisations and networks on the work of the Partnership

· Identify their organisation’s level of contribution to the place management programme

· Assist each other in the achievement of their organisation’s priorities insofar as they are consistent with the Partnership including the sharing of information for development and monitoring purposes of the agreed action plan
· Include, wherever possible, the objectives of the Partnership in their own plans and strategies

7. Chair 

The Chair will initially be the Lead Member for Economic Development and Regeneration.

8. Administration

The Partnership Board will meet every 8 weeks. Extraordinary meetings may be called when urgent or significant matters arise. The agenda will be determined by the Chair in liaison with officers. The Officer Group will attend alongside the Board.
The Partnership Board will host open forums at least once a year to provide and receive feedback on its work.

Minutes, agendas and action plans will be published on Barnstaple.co.uk

North Devon Council will provide the secretariat for the Partnership Board.

9. Declarations of Interest
Partnership Board members will be expected to declare any pecuniary or non-pecuniary interest they may have in any item of business for the Partnership and may be required to take no part in discussion of the former, in line with normal public sector custom and practice. Failure to declare appropriate interests will be grounds for disqualification

10. Role of Members and Member Organisations

Partnership Board members will need to play an ‘ambassador’ role for Barnstaple and should have a willingness to commit time to the role. Member organisations will be expected to support the activities and priorities decided on by the Barnstaple Place Partnership Board.

11. Confidentiality

Some issues to be discussed by the Board are likely to be confidential. At each meeting it will be made clear what information is to be kept confidential and what may be disclosed to partners and stakeholders. Board members are expected to observe such confidentiality.
12. Review Arrangements
The terms of reference will be reviewed on an ongoing basis.
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